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27 Steps to 
preventing
band rehearsal
frustration

You’re 
rushing!

I’m not 
rushing!
you just 

can’t keep
up!

R.D. ARAGON
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Hey friend, what’s crackin’? My name is Roland De Aragon founder of 
Thinking Musician and author of the “14 Commandments of Music Prac-
tice”; have you ever asked yourself?

How can I land a great paying gig? 
How do I keep my band together?
How do I become a better performer?
How can I practice more effectively?
How do I manage my gig money so it won’t run out?
How can I survive in the music industry jungle and still pay my bills?
How do I conduct band rehearsals more effectively?
How can I increase my musical knowledge in technique and theory?
How can I network more effectively?

This is what the Thinking Musician Newsletter can do for you.

Our quest is to bring you the stories, insights, advice, lessons, and psy-
chology one needs on how a thinking musician approaches a gig, practic-
ing, rehearsal, networking, leadership, music theory, performance, ca-
reer, health and finances, so you won’t have to figure it out.

Do yourself a favor and subscribe to Thinking Musician (it’s free), and 
you’ll get PROVEN tactics and strategies that I’ve experienced and re-
searched from the most successful musicians in the world, and of 
course, me.

Go here now! thinkingmusician.com/newsletter and scroll to the bottom.

Best Music Career Advice Newsletter



Welcome friend to Rehearsal-nomics! 
Does it seem that you rehearse with your 
band every week and can’t seem to get it 
together? Don’t fret, my pet, this guide 
will steer you and your band in the right 
direction. Planning is key to a productive 

rehearsal. 

There are three phases:
  

 1. Planning and prep phase.
 2. Rehearsal phase.
 3. Gig phase.
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Before anything else, 
please make sure that all 
songs to be used in the 
gig are decided by your 
band members. You know 

how band politics are, ugh!! 
But it has to be done. If 
you’re hiring musicians, 

then they have to agree 
to play the set your band 

members decided on.

#1 Prep and plan phase: Create set list
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#2 Schedule ahead of time
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Schedule the dates and 
times for rehearsal 
and gigs and create a 
set list of the songs 
at least a week to a 
month ahead of time. 
This will give everyone 
a big heads up on prep 
time. Believe me . . . This 
helps!



Email everyone a few days 
to a week before the first 

rehearsal.

#3 Contact band members
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The email should greet everyone, 
give expectations and encourage 
one another. It should also give 
a description and order of the 

songs and don’t forget call time 
reminders.

#4 Send full details
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Recordings, YouTube links, music lead charts, 
etc. should be attached to the email.

#5  Send links and attachments
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All emails should 
be received by each 
member well ahead of 
time giving prep time 
for personal prac-
tice before band re-
hearsal.

#6  Send details ahead of time
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Let us move on to 
the rehearsal phase.
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Rehearsal phase: Before a 
single note is played, make 

sure everyone is set up, 
tuned up and sound checked. 
It should take no more than 

10-15 minutes.

#7  Rehearsal phase: Set up time.
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Grrrr!!! Warming 
up with a tune is a 
great way to get 
started. Arghhh!!

#8 Warmup
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I recommend plan-
ning about 2-3 hours 
of rehearsal time. 
If your band is not 

tight, you might need 
another rehearsal.

#9  2 hour minimum rehearsal
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Now it’s time to 
start practicing and 
working out songs, 
creating interpre-
tations, fixing up 

parts, and getting 
ready to perform.

#10  Begin reheArsal

14



Everyone must have his 
or her parts practiced 

and ready to go be-
fore rehearsal.

Hey, what tunes 
are

we doing??

#11 must know tunes
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If you are sit-
ting out while 
others are 
working out a 
part, follow 
along silently 
while you play 
your own part 
in your head 
and feel it in 
your hands.

#12  Visualization
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Avoid spending too much 
time on individual parts 
when the whole band is 
together; it wastes every-
one else’s time. A little bit 
of this is important when 
working out a groove, but 
try to minimize it.

Hurry I 
gotta 

go pee!

#13 Stop wasting time
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Iron out tempos and 
grooves before rehears-
al to make better use of 
everyone’s time.

#14 tempos
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Ok there’s a lot 
more to cover here. 
So stay with me, ok? 
Let’s move on.
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